MPM: Shop Floor Control

The Shop Foor Control module extends the functionality of the Work Order Processing
and Forecasting and MRP modules to include terminal based time clock functions, bar
coded source documents and capacity planning functions for better control of your work
center resources.

The shop schedule, work center availability, and employee schedules are al used to
report and adjust your routings and/or lead times to provide the most efficient use of
resources and best delivery schedules.

Have more timely and accurate cost and completion
information with direct, real-time data capturing

Lot travelers and parts requisition forms can be bar coded and used as source documents
for real-time system updates. The terminal based time clock provides asingle entry
point for the payroll and work order processing modules, avoiding the time and possible
errors of entering datainto two systems. Transactions can be reviewed and edited
before and after posting to the payroll system to ensure proper payments.
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The production requirements functions provide the tools necessary to analyze and adjust
production to fit work center capacities. The load for each work center can be viewed
graphically, showing when you are over or under capacity, and forecast data can be in-
cluded to review the impact of anticipated orders.

The Capacity Requirements Planning and Reschedule reports can be used to identify
bottlenecksin routing. The Work Center Scheduling function can then be used to adjust
the quantities, lead time or routing of orders to meet production demands.



Shop Floor Control Offers Choices and Flexibility With These Key Features
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printed on the Lot Traveler and the
Parts Requisition form, which are
used as source documents for the
cost tracking functions in Work
Order Processing.

simulate the rescheduling of work
ordersto fit the capacities of your
work center, providing realistic
completion dates for each order.

Use the Work Center Scheduling
function to review, re-route or
prioritize order for aparticular
work center.
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