MPM: Work Order Processing

The Work Order Processing module provides complete control and tracking of
inventory and the accounting of your manufacturing processes. This module tracks the
material movement from raw material to work-in-process (WIP), the application of
labor and overhead to WIP, and the movement of finished products from WIP back to
stock.

Work Order Processing has status and analysis reports designed to help you improve the
flow and efficiency of your processing.

Improve product costing with complete material,
process and cost tracking

Work Orders are the heart of the master production schedule. Each work order can have
many releases, each with a specified quantity and date due. Asreleases are confirmed
by customers or planners, they are released to the MPS and exploded. Inventory is then
adjusted to show on-order quantities for finished goods and committed quantities for
materials needed.

Work Order Processing performs rough backward scheduling during the explosion to
determine the lead time for product needs and approximate start dates for processesin
the production cycle.
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Asyou simulate the production process by entering the various transactions that have
occurred, Work Order Processing cal cul atesthe costs of processing each order.
Finished goods are then returned to stock costed per your definitions, with optional
postings to GL for all cost movement.

Reports are available that analyze labor time, materia quantity, and standard cost
variances for each work order and release.



Nork Order Processing Offers Choices and Flexibility With These Key Features
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If you choose to interface to

Genera Ledger, complete
accounting updates are made,
including material pullsto WIP,
applied labor and overhead, finished
good costing and cost and
guantitative variances.

The Edit Regquirements function
provides complete editing of the
individual requirements for
exploded work orders. You can
delete and insert components,
assemblies or processes, and edit
guantities, routings and lead times
even for in-process orders -
perfectly suited for last minute
engineering or customer order
changes.
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Traveler are provided as source
documents for material pullsand
assembly routing.

The Issue Requirements function is
used to report manufacturing
activity to the software. Extreme
flexibility hasbeen provided,
alowing individual product pulls,
exception only backflushing,
standard or time-clock styletime
entry for labor and machine times
and the option to process
level-by-level.

Optiona interfaces to Payroll and
Purchase Order provide the ability
to post time gathered in
manufacturing to employee payroll
records, and to gather product
receipt information from
purchasing.

MPM: Work Order Processing
Reports

Production Schedule
Production Status Report
Requirements List
Requirements Report

Job Schedule

Parts Requisition Report

Lot Traveler
Work-in-Process Report
Production Cost Analysis
Labor Productivity Report
Requirements Variance Report
Transaction Detail Report
Manufacturing History Report
GL Transactions Journal




